ExxonMobil Canada East 

Safety, Security, Health & Environment (SSHE) Exhibit
1.0
CATEGORIZATION
Contractor, for the purposes of this Contract, is categorized as follows (denoted by “X”):

Contract Interface Prioritization (CIP) / Operations Integrity (OI) Categorization
	A/OI Critical
	 

	B/OI Critical
	 

	C/OI Non-Critical
	 

	D/OI Non-Critical
	 


Owner may change either of the above categorizations at any time by notifying Contractor.  For clarity, no amendment is required to make this change and change is at Owner’s sole discretion.
2.0
GENERAL 

Contractor shall provide and maintain a safe, secure and healthy work environment for all personnel at all times including, but not limited to, times when Contractor is on Owner’s site. All personnel, when at Owner’s site, shall comply with Owner’s efforts to provide and maintain a safe, secure and healthy work environment at site and shall also coordinate all work at the site with Owner.

When on Owner’s site, Contractor is considered an independent contractor as set forth in this Contract and directly controls its physical work site and related equipment required to perform the Work under this Contract, as well as the physical area which bounds this equipment and the Work conducted under this Contract. 

In the performance of the Work, including when on Owner’s site, Contractor shall, at a minimum, observe standards of safe work performance as stated in this Exhibit and as set forth elsewhere in this Contract.  Contractor will coordinate the work of its personnel and visitors with Owner and ensure its personnel and visitors comply with Owner’s SSHE program while at the Work site.
2.1
Site Inspection

Before commencement of Work, Contractor shall inspect the Work site and ascertain whether any SSHE hazards exist.  Respecting Owner’s site, Contractor shall immediately notify Owner of any identified hazards and ensure steps are taken to prevent worker exposure to the hazard and hazards are mitigated prior to commencement of Work.  Contractor shall document these inspections and maintain said documentation at Owner’s site.

2.2
Hazardous Conditions

Contractor shall not cause to exist, permit or tolerate a hazardous, unsafe, unsecure, unhealthy or environmentally unsound condition or activity over which it has control at the Work site.  If Contractor becomes aware of any hazardous, unsafe, unsecure, unhealthy or environmentally unsound condition, including but not limited to a violation of any SSHE standards with which Contractor must comply in accordance with this Exhibit, Contractor shall immediately notify Owner and take whatever steps are necessary to eliminate, terminate, abate or rectify the condition.

2.3
Inspection - Halting Work

Owner may, at its discretion, periodically inspect Contractor’s operations and the Work site for the purpose of monitoring Contractor compliance with the SSHE provisions of this Contract.  These inspections do not diminish Contractor’s responsibility for maintaining a safe, secure, healthy and environmentally compliant work environment.  
If Owner identifies an imminently hazardous condition which, in Owner’s judgment, if allowed to continue would pose danger to life or health at the Work site, Contractor shall immediately abate or eliminate the condition.  If the hazardous condition is not promptly abated or eliminated, Owner may immediately stop all Work being performed at the site or take affirmative action necessary to abate or eliminate the hazard.  If Work is stopped, Contractor shall not restart the Work until such hazard has been abated or eliminated to Owner’s satisfaction.
If Owner identifies a situation where Contractor fails to comply with the SSHE provisions of this Contract, the failure of which does not create an imminently hazardous condition, Contractor shall immediately abate or eliminate the condition.  If Contractor fails to abate or eliminate the condition within a reasonable period, Owner may stop all Work being performed by Contractor at the site and this Work will not be restarted until Contractor has corrected the situation.  

3.0
PERSONNEL
Contractor represents to Owner that Contractor’s personnel are, and will continue to be competent and that each of such personnel have the qualifications, training and expertise necessary to perform their assigned duties.
All personnel working offshore require a fitness to work medical that meets the Canadian Association of Petroleum Producers (CAPP) "Medical assessment for the fitness to work offshore" guidelines. These guidelines may be found on the CAPP website www.capp.ca.  This assessment must be completed by a Medical Review Officer (MRO): a licensed or certified physician as per protocols established by CAPP. The associated medical certificate must be supplied to Owner prior to travelling offshore. 
If a worker providing services to Owner is unfit for work and undergoes a fitness-for-duty examination based on workplace health risks, documentation should be obtained from the MRO regarding any work restrictions

When a worker endures an illness or injury that impacts their ability to work; the Contractor must ensure a fitness-for-duty examination is completed by the MRO prior to the worker returning to work. 

Contractor shall ensure that all personnel who are traveling offshore more than 30 days (cumulative) in a calendar year, are enrolled in a Tuberculosis Control Program that includes:
· awareness training, screening questionnaire and TB testing (Quantiferon or Tuberculin Skin Test) each on a biennial basis unless otherwise directed in writing by Owner to be more frequent; 

· Contact tracing procedures;
· Case management procedures; and
· Stewardship and regulatory reporting procedures

Where Contractor personnel are subject to use of respiratory protection or Self Contained Breathing Apparatus (SCBA) in the course of their work with Owner, Contractor shall ensure said personnel are provided a respiratory protection program which shall include, but shall not be limited to, the following;

Every two (2) years

· Medical assessment determining fitness to use a respirator

· Respiratory fit testing

· Training on the use and care of respiratory protection devices

Note: Qualitative fit-testing can be conducted only on half-face respirators. Quantitative fit-testing is required for respirators offering higher levels of protection and for SCBAs.
Upon Owner request, Contractor shall provide list of Contractor personnel certified to wear aforementioned equipment.
3.1
Training

Contractor shall provide a safe and competent workforce (inclusive of Contractor and sub-contractor personnel).  Contractor shall ensure all personnel and sub-contractor's personnel have been trained and are competent in the necessary safety, survival, and job-related tasks prior to the start of Work.  For Work undertaken offshore, Contractor shall ensure all personnel (inclusive of Contractor and sub-contractor personnel) have the minimum required training as detailed in the latest version of the CAPP Training and Qualifications Guidelines (TQ&G).  Further, Contractor shall ensure all personnel (inclusive of Contractor and sub-contractor personnel) have the following mandatory training / certifications in place prior to travel offshore.  

Contractor shall have a training tracking and documentation system in place, for all personnel, with at least the following characteristics:

a. documents required training;

b. documents training taken;

c. stores training completion certificates (including but not limited to regulatory, trade, technical and specialty type training); and

d. provides notice of upcoming refresher training as required. 

Upon Contract execution, Contractor shall provide Owner a list of all training requirements for all positions anticipated to provide services in the completion of the Work.  If list is not to Owner satisfaction, Contractor will adjust to ensure Owner satisfaction.  It should be anticipated that Owner will audit Contractor against this list.

Upon Owner request, before commencing Work, Contractor shall provide Owner a list of all personnel anticipated to provide services in support of the Work with their training and competencies including completion and expiration dates identified. If a new person commences work, the list shall be updated. If no new personnel, the list will be provided at least annually. 
Contractor shall ensure its personnel (inclusive of sub-contractor personnel):

a. commence an activity only if certain they are competent in the required skills and that the activity can be safely performed;
b. understand they not only have the right, but the responsibility, to not undertake an activity for which they are not trained or that seems unsafe;

c. implement in the workplace, the knowledge and skills acquired in training; and

d. provide current training records.

Contractor shall ensure its supervisory personnel (inclusive of sub-contractor personnel)

do not allow any individual working on their team or under their guidance commence an activity without proven competency in the required skills.

4.0
SAFETY
Contractor acknowledges Owner's commitment to sound practices in SSHE management and affirms they have a written Safety, Security, Health and Environmental (SSHE) policy which has been signed and is actively supported and endorsed by Contractor’s management.  This policy shall be written in English and other local languages as appropriate.  The Contractor is responsible for providing and maintaining a safe, secure, healthy and environmentally compliant work environment.  Contractor shall establish and maintain a safety program at any Work site, which shall include, but shall not be limited to, the following:


a.
Specific instruction to the Contractor supervisor on supervisor  responsibilities for the safety of Contractor’s personnel and equipment at all times including equipment and personnel normal operations as well as during possible emergencies;


b.
Indoctrination of each new person, including sub-contractor personnel, regardless of prior experience.  Such indoctrination shall include an outline, explanation and demonstration by supervisor of the safety related aspects of the job.  The supervisor shall observe the new individual's safety performance until they are satisfied the individual can fill the position in a safe and effective manner;


c.
Instruction of personnel on work procedures, safe practices, safety rules, standards, emergency duties, and applicable regulations.  A copy of all appropriate procedures and practices, including, as applicable, but not limited to, procedures related to helicopter refueling, personnel transfer, lock out/tag out, hot work, back deck operations, equipment repair and installation, shall be provided to all personnel  and provided to Owner, if at Owner site.  If Work is not at Owner site, said documentation shall still be provided to all personnel, but need only be provided to Owner upon Owner request;

d.
Regularly scheduled and impromptu meetings of all personnel, including subcontractor personnel, in which the possible hazards, hazards of the job, and related safe practices are emphasized and discussed;


e.
Good housekeeping practices;


f.
Availability of, and instruction on, the location, use and maintenance of personal protective equipment;

g. General safety education through training, safety meetings, distribution of Owner publications, and other educational media;

h. Contractor equipment brought to Owner’s site shall meet all applicable standards, regulations and certifying agency requirements.  Contractor is responsible to ensure this is done prior to moving such equipment to Owner’s site and that appropriate certificates are available.

4.1
Safety Responsibility

Contractor shall ensure all Contractor and sub-contractor supervisors affirm they (the supervisors) are responsible for ensuring the Work is performed in accordance with all applicable safety rules, regulations and safe working practices with equal diligence being paid to the fulfillment of the contractual technical specifications.  Contractor shall, where applicable and upon Owner request, provide Owner with worker organizational charts specifying the areas of safety responsibility of such supervisor.  This documentation, when required, shall be provided prior to mobilization of personnel to Work site.  Updates shall be documented and communicated to Owner in a timely manner.
4.2

Safety Planning Meeting

Contractor shall, upon request from Owner, participate in an interface meeting prior to the start of work, where a SSHE plan will be reviewed.  Contractor shall ensure sub-contractors also participate. 
4.3
Safety Meetings

Contractor shall maintain and enhance the safety awareness of its personnel and sub-contractors’ personnel.  While Contractor shall ensure compliance with all government and regulatory requirements, many jurisdictions require the following under certain circumstances:
a. Active existence of a Workplace Committee (quarterly meeting requirement);
b. Safety meetings are held at least monthly;

c. Realistic emergency training drills are held at least weekly (e.g. abandon ship, and/or person overboard and/or fire).  
Regardless of government or regulatory requirements, Contractor shall ensure all personnel (inclusive of Contractor and sub-contractor personnel) have access to a copy of all appropriate safety manuals and procedures.

4.4
Incident/Near Miss Reporting

Contractor and sub-contractors shall have an incident reporting system that shall be compatible with all legal requirements and to Owner’s satisfaction.  Contractor shall use the US Bureau of Labour Standards (BLS) - www.bls.gov for incident rates.  Any hazardous incident/near miss involving Owner's, Contractor’s, or any third party personnel, plant or equipment, shall immediately be reported to Owner, whether or not injury to personnel, plant, or equipment resulted.  Contractor shall maintain a monthly summary of its safety performance (person hours, recordable incidents, etc.), if requested by Owner.  Further, if requested by Owner, Contractor shall provide Owner with a monthly report stating all incidents/near-misses/occurrences that occurred during that month.  

4.5
Marine Vessel Safety Audit - Termination of Operation

Where marine vessels are used in the Work, prior to commencement of Work, Contractor shall inspect the vessel(s) and ascertain whether any health or safety hazards exist.  Contractor shall correct identified hazards before commencement of Work or will take steps to prevent personnel exposure to the hazard.  Contractor will document this inspection and maintain a copy of the document onboard the vessel. 

4.6      
Contingency Planning

If required by Owner, Contractor shall identify emergency situations for which contingency planning is required.  Such contingency planning shall include, but shall not be limited to, a project specific emergency response plan, prepared and tested to address the following, as applicable:

a. medevac procedures (illness and/or injury);

b. collision;

c. loss of steering/propulsion; 
d. person overboard;

e. fire and explosion;

f. abandon ship; 
g. oil/fuel/chemical spills;

h. vessel/aircraft overdue;

i. heavy weather procedures;

j. weather forecasting
If Work includes the provision of vessel services, a copy of each vessel's Station Bill and Fire and Safety Plan are to be provided to Owner.

4.7

Personal Protective Equipment (PPE)
Contractor shall provide all necessary personal CSA approved protective equipment for its personnel and visitors as well as subcontractor personnel and visitors. PPE will meet the Owner’s specification (which is subject to change from time to time) that shall be worn for Work, including, but not limited to the following personal protective equipment and clothing):

a. hard hats with chin strap;

b. footwear;

c. eye and hearing protection;

d. fire retardant coveralls;

e. gloves; and 

f. respiratory protective equipment.

Additionally, Contractor shall ensure compliance with the following procedures:

a. Prohibit smoking and open flames and carrying of matches and lighters except in specially designated safe areas.

b. Ensure personnel using respiratory equipment during maintenance activities or emergencies shall:

1. not have facial hair that interferes with an effective face-mask seal;

2. successfully pass a respirator fit test; and

3. be properly trained and physically able to use the equipment.

c. Develop and maintain a written emergency plan applicable to the Work and site, and maintain documentation that this plan has been communicated to all workers at the site.  This documentation must be provided to Owner upon request. 


d. Ensure all Contractor and sub-contractor personnel and visitors shall, at all times, wear clothing suitable for existing work, weather and environmental conditions.  Such clothing must be in good repair and must not consist of any loose or ragged material that could become entangled in moving machinery, wire rope, chains or other tools.  

e. Ensure, under no circumstances, Contractor or Subcontractor personnel or visitors be permitted to work in short-sleeved shirt or short pants.  

f. Ensure all required PPE is worn at all times when required.  

g. Ensure hearing protection is used in areas posted or where noise levels exceed 85dBA

h. Ensure eye protection used is sufficient to protect against any specific danger to eyesight.  As a minimum, CSA approved protective safety glasses c/w side shields, or equivalent, is used at all times.

i. Ensure proper barriers, guardrails, and other safety devices to minimize hazards during performance of the Work are maintained.
j. Ensure capability to undertake “hot work” as required.  Respecting “hot work” Contractor shall further ensure a work permit for any hot work is obtained in accordance with the Work Management ePermit to Work system. Finally, Contractor shall ensure Owner's site operations supervisor or designate is informed of any hot work.  

4.8

Annual Contractor Safety Workshop

If in section 1.0 of this exhibit Contractor is identified as CIP A or B (OI Critical), or subsequently advised by Owner (see section 1.0 of this exhibit for more detail), Contractors shall attend annual contractor safety workshops.  Contractor shall ensure attendance at these workshops includes Contractor senior manager and a safety representative.

4.9
 
Reporting

If in section 1.0 of this exhibit Contractor is identified as CIP A or B (OI Critical), or subsequently advised by Owner (see section 1.0 of this exhibit for more detail), Contractor shall submit a Quarterly Self-Monitoring report to the Owner Contractor Safety Advisor by the fifteenth of the month following the close of every quarter.  Please see Appendix A for sample report. Owner may change this report at is sole discretion. Further, a separate report will be required for each Owner site.

5.0 
ENVIRONMENTAL PROTECTION AND COMPLIANCE
5.1
Contractor shall conduct all Work in a manner consistent with sound environmental practices, minimizing any adverse impact on the environment and in accordance with all applicable laws.  Contractor shall ensure that all refuse produced as a result of the Work is handled appropriately and in a sound environmental manner.  Further, Contractor shall ensure all fuel, oil, oily material or lubricants are collected in a closed system that is designed for that purpose;

5.3 If performing work for Sable operations, contractor personnel are NOT to disembark on Sable Island; unless this is required in a life-threatening emergency or with written approval from the appropriate government agencies as well as obtain written approval from Owner.  In all cases, Contractor’s personnel shall follow Owner's Code of Practice for Personnel working on or near Sable Island (latest revision).  Please contact Owner for copy, if applicable to the Work.
5.4 Contractor shall develop and implement an environmental monitoring program and environmental protection plan appropriate to the Work, to Owner satisfaction.  

Appendix A: Quarterly Stewardship Report Example (subject to change)
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Vendor Name:

si

Date of completion:

Item Q1 Q2 Q3 Q4 Total Notes/Details

Person hours workforce worked

Number in workforce

Person hours by Subcontractors

No Treatment Cases

First-Aid Cases

Medical Treatment Cases

Restricted Work Incident (RWI) Cases

Lost-Time Incidents (LTI)

LTI Description & Root Cause Identified:

RWI Description & Root Cause Identified

Number of Subcontractor incidents

Number of Spills or Releases to the Environment

Total Incidents Reported

YTD Lost Time Incident Rate ~ LTIR: (200,000 x # of
LT)/Totel Person Hours

YTD Recordable Incident Rate - TRIR: (200,000 x # of
TR)/ Total Person Hours

Number of Safety Alerts Prepared
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